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8:30-9:00 a.m. General assembly. (All groups in large room before workshops start at 9 a.m.) 
  
9:00-10:00 a.m. Lexa: Plotting vs. Plodding: How to tighten and clarify your storytelling from a 
structural perspective. There's (almost) no such thing as a good idea or a bad idea for a book – 
success is in the execution. This session will look at the basic building blocks of a successful plot, 
why they work, and how to use this information as a revision tool. 
  
10:00-10:45 a.m. Tiff: Writing Cross-Culturally Authentically & Respectfully: If you're supposed 
to "write what you know," how can one write convincingly from a perspective outside of your own? 
A craft-oriented approach to writing cross-culturally as it relates to character, plot, and voice.  
  
10:45-11:00 a.m. Break 
  
11:00-11:30 a.m. Tiff: Writing Cross-Culturally Part II: Exercises-We will do 2-3 exercises 
designed to help you begin thinking and eventually writing from a range of perspectives. I'll also 
provide a checklist of the most common "blindspots" and pitfalls.  
  
11:30-Noon First Page critiques* 
  
Noon-1:00 p.m. Lunch 
  
1:00-2:15 p.m. Lexa: Make Your Writing Great Again: We all know how to write a good 
sentence—but are we writing great novels? This session will focus on prose techniques and how 
they relate to the larger demands of storytelling. 
  
2:15-2:30 p.m. Break 
  
2:30-3:30 p.m. Tiff: First Impressions Matter: What makes a good first chapter? How can you 
establish your character and world while avoiding the dreaded Info Dump? Is it true you should 
always begin a chapter with action? We'll look at examples of beginning chapters that work – and 
some that don't – and learn how to craft a Chapter One that will keep the pages briskly turning.  
  
3:30-4:00 p.m. Q&A 
  
4:00-4:15 p.m. General assembly. (All groups in large room.) 
  
HOMEWORK: 
  
Bring in a scene from your WIP to work with during revision presentation. 
 
* Bring the first page of your YA manuscript (with no name) for possible critique during this 
session. Use 12-pt. Times New Roman and double space with one-inch margins. 
  


